EREALAB S ®

amenee. CED School of Business

Strategic Risk Management for Non-Governmental Organizations

Introduction

Risk management is an important part of corporate governance. Effective risk management leads to
good corporate governance and helps raise accountability. Corporate governance (“CG”) is not only
applied to the private sector, but also to Non-Governmental Organizations (“NGOs”). In recent years,
many NGOs have occurred CG’s incidents, such as Oxfam, Dinghui Temple, Neighbourhood Advice-
Action Council, etc., which has noticed the seriousness of inadequate monitoring. Therefore, the
management of risk management by NGO management is one of the keys to the success of NGOs.

Training Objective

At the end of the workshop, NGO management:

+ Will identify potential risks exposed to the NGOs, and their significance

+ Will understand the fundamental principles of risk management framework

+ Will appreciate the underlying process and cycle, and resources and people involved in the
+

framework
Will be able to select, communicate and execute risk management framework confidently and
effectively

Target Participants
NGO management, such as directors, department heads and managers

Course Contents

+ What are Principles of Risk Management?

4+ Why do NGOs need Risk Management?

+ How to develop a Risk Management Framework?
4+ How to monitor Risk Management Process?

Training Methodologies
Interactive training methods will be used, comprising a mixture of mini-lectures, case study, business
scenarios, activities, group discussions, and experience sharing

Date & Time: | 3 June, 2019 (Monday) 9:30am — 5:30pm

21/F., Gala Commercial Center, 56 Dundas Street, Kowloon

(Yaumatei MTR exit A2)

Language: | Cantonese with English Teaching Material

HKD 2000/*HKD 1850

Fee: | (*Discount for payment settled on or before 14" May, 2019, or 3 delegates
apply together.)

Participants who successfully complete this course will be issued a Certificate of

Venue:

Certificate: Attendance from CED School of Business.
Enquiry: | Tel: (852) 21539887 Email: training@ced.edu.hk
Enrolment

Please make cheque payable to “CED School of Business Limited” and send it together with this form to:
CED School of Business, Room 1314, 13/F., Gala Commercial Center, 56 Dundas Street, Kowloon

Address: Room 1314, 13/F., Gala Commercial Center, 56 Dundas Street, Kowloon Tel: 2153 9887 Fax: 2770 3230 e-mail: training@ced.edu.hk



Trainer

Mr Chan
EMBA, Professional Accountant (Hong Kong, United Kingdom & Canada)

Mr. Chan is a professional accountant in Hong Kong, the United Kingdom and Canada. He has over 20 years
of extensive corporate and financial management experience. He has worked in various companies such as
banks, airlines and listed companies. In recent years, he has provided consulting, or training in operations,
finance, compliance, and tax management through his own company or other partners. In addition to actively
participating in accounting and financial training, Mr. Chan has a longer-term obligation to serve some non-
governmental organizations. He is good at using daily life examples and experience sharing to guide
participants in the financial and risk management knowledge and applications related to their work.

Enrolment Form

Strategic Risk Management for Non-Governmental Organizations
39 June, 2019 (Monday)

Applicants should fill in all details in block letters and fax to (852) 2770 3230 or e-mail to training@ced.edu.hk

Company Name: Contact Person Name:
Address: Telephone:
Position:
Email:
Delegate Name (Mr/Ms): Delegate Name (Mr/Ms):
Position: Position:
Telephone: Fax: Telephone: Fax:
Mobile: Mobile:
Email: Email:

v' Seats are limited and available on a first-come-first-served basis.

v" Confirmation of class schedule will be sent one week before class starts. If you do not receive any confirmation three days prior to the course, please call (852

2153 9887
Payment should be made together with the enrolment form before the course commencement or before the early bird deadline.

ANIAN

to the event. Substitutions can be made at any time without penalty.
Should a delegate fail to attend or withdraw after cancellation deadline, the full course fee remains payable and no refund.

Official receipt will only be issued upon written request.

Training Services Provider reserves the right to make alternations regarding arrangements.

Which channel do you get the information of this training courses? 1. 0 Fax 2.0 Email 3. o Website 4.0 Seminar 5.0 Facebook 6. o LinkedIn
7. 0 Advertisement 8. o Business Manager 9. o Others: (Please specify)

ANENENEN

Applicants are expected to attend the training at the place and time specified in the leaflet. In case of cancellation, please notify us in writing 14 working days prio

All the above information will be strictly used by CED School of Business for processing the application of the course only. For the details of the Personal Data

(Privacy) Ordinance, please visit: https://www.pcpd.org.hk/english/files/pdpo.pdf

| agree and accept the above terms and conditions  Signature: Date:

Address: Room 1314, 13/F., Gala Commercial Center, 56 Dundas Street, Kowloon Tel: 2153 9887 Fax: 2770 3230 e-mail: training@ced.edu.hk




